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L. B4o cdo két qua sin xuit kinh doanh nim 2017:
1. Tinh hinh t6 chirc Cong ty:

- Cong ty Cb phan cap nudc Tra Noc - O Mén chinh thic thanh lap trén co so
hop nhét Cong ty CP Cép nudc Tra Néc va Cong ty CP Cap nude O Mon theo Glay
DKKD s6 1801548417 do S Ke hoach va Pau tu thanh phd Can Tho cdp dang ky lan
diu ngay 06/7/2017 v&i mirc vén Diéu 18 1a 53. 188.000.000 dong. Tinh dén ngay 31
thang 12 nam 2017 Céng ty chua thyuc hién ting vén Diéu 18.

- Téng s6 Can bo Ngudi lao dong: 78 nguoi (13 nit);
+ Cac phong chuyén mén: phong Nghiép vu va phong K§ thuét;
+ Céac don vi tryc thudc: Chi nhanh Cap nudc O Mén; Doi thi cong cong trinh

Cép thoat nude; Nha may nude Tra Noc; Tram Cép nude Théi Lai va Tram Cép nudc
Co Dbo;

- V€ co cau cd dong cua Cong ty:

S6 TT Tén C6 dong Phin von (ddng) Ty 18 %
1 | Cong ty CP Cép thoat nuéc Can Tho 34.796.830.000 65,4223
2 | C6 phiéu quy 990.000 0,0019
3 | CB.NLD: 14 ¢b dong 998.400.000 1,8771
4 Cb dong khac: 131 ¢b dong 17.391.780.000 32,6987
TONG CONG 53.188.000.000 100,00

- Sau khi hop nhit, Tra Noc - O Moén tiép tuc ké thira hoat dong kinh doanh
chinh ctia Cong ty C phan Cép nudc Tra Noc va Cong ty C6 phan Cip nuéc O Mbn la
khai thac, xtr ly va cung cap nudce dép tmg nhu cdu tiéu thu nuéce sach trong san xudt va
sinh hoat trén dia ban thanh ph Can Tho va cac khu l4n cn, cu thé:

+ Quan O Moén: Khu vuc 1-5, 10-15 phudng Chau Vin Liém; mét phan
phuong Théi Hoa; Phude Théi; mot phan P.Truong Lac quian O Mén; va Khu CN Tra
Noc 2;

+ Huyén Théi Lai: thi trin va vung phu cén;

+ Huyén Co Po: thi tran va vung phu can;



+ Quén Binh Thuy: Khu CN Tra Néc 1; phuong Tra Noc va phuong Théi An
Dong.
2. Hoat dgng nghiép vu chuyén mon:

- Hoan thanh céng tic bao cdo, quyét toan thué tir 7/2017 vé trude; ciing nhu céc
ché do chinh sach cho CB.NLP theo qui dinh.

- Hoan chinh giri hd so dén UBCK Nha nuéc ding ky Cong ty dai chung va
Trung tam Luu ky chirmg khoan.

- Thudng xuyén kiém tra, vé sinh, tu b stra chita may moc, hé thong thiét bi,
dam bao San xuit nudc lién tyuc, an toan, lugng nudce phat ra dap ing vé san luong 14n
chat luong va ap luc nude. Xir ly kip thoi cac su cb. Chét lugng nudc ludn dam bao.
Dinh ky hang ndm do dac méi truong lam viéc.

- Phdi hop v6i cac don vi quan 1y trén dia ban, thuc hién cong tac xa tuyén dinh
ky nhim cung cép chit luong nude t6t nhat cho khach hang. Giam sat chét luong cong
trinh thi cong, lap dat; Lap dat ding thoi gian qui dinh. Lép ké hoach va thyc hién cong
tac kiém tra cac tuyén 6ng, lip dat cac dong hd do ap theo ddi ap luc trén toan mang
ludi. Phat hanh 1é€nh kip thoi phuc vu tdt cong tac. Kiém tra d& nghi nang nip chup van
bi 14p cat trén toan mang ludi. Pinh ky hang tudn kiém tra ddng hd tir 251y dén 100 ly.

Két qua hoat dong san xuat kinh doanh:

NAM 2017 (5 THANG SO SANH

SO | CACCHITIEU | oo CUOI NAM) KE HOACH GHI CHU
TT CO BAN - ~ o/
KE HOACH | THUCHIEN | (%)
1 2 3 4 5 6=5/4 7
1 | Tng san lugng m? 2.502.433 2.816.938 112,57
2 | Téng doanh thu | Tr.dong 14.599 19.437,5 133,14
Nudec Tr.dong 14.599 18.867,5 129,24
Di doi Tr.dong 570

Téng loi nhuan

3 e i Tr.dong 6.816 6.901,7 101,26
4 |Tongloinhudn | 1 48, 57406 |  5.85142| 101,03 | Chuabaogom
sau thué lgi nhuén di doi
5 | Dw nhap Biolt | ghns 10,01 10,33 103,2
quan
Ty 1é thit thoat % <20 14,45 -5,55
S6 ho dau ndi Ho 982 859 87,47
8 | Cotirc b/CP 500 600 120

3. Cong tac xay dung co ban:

- Lién hé chit ché véi dia phuong Cong ty quan ly dé cing véi ngudi dan da
trién khai thyc hién md rong mang ludi cac hém chua cé nudc sach cha yéu diung
ngudn vén khiu hao, dan hd trg dao dét, hién tai dd dem lai hiéu qua thiét thuc, téng




cong c6 22 cong trinh éng D63 HDPE véi tdng chiéu dai 14.600 mét va gia tri 576,128
triéu dong.

- Hoan thanh hé so quyét toan 05 cong trinh: 9.581,505 triéu ddng:

A A A GIKA TRI r
STT TEN CONG TRINH QUYET TOAN | GHI CHU
(dong)
1 Di doi mang luéiAcép nuée QLI1 tuyén dng
D220 PVC quéan O Mén TPCT (BOT) | 1.232.687.824
Mo rong mang luéi D220 PVC va
) D63HDPE duong tinh 920 (doan tir DT920C
dén cau Rach Noc), quan O Moén, TP.Can
Tho 292.505.963
3 Cong trinh MRML cép nudc Tra Noc hém
chua Giac Nguyén + tp thé hoa chat 208.789.895
4 | Mo rong mang lusi D220 PVC tir cau Tra
Noéc 2 dén TLI17. 723.308.029
5 M6 rong mang lugi D400 tr Xi méng Tay
b6 dén QLI1 7.124.213.995
Téng cong 9.581.505.706
- D3 giri hd so kiém toan 04 cong trinh D400 gang cAp nudc an toan QLI1B:
1 gflog galggfap nudc an toan QLI1B (tir Ba K¢ 4257 114,061 | conginh
en Géao 01)’ .257.114. hoan thanh
) D400 gang cap nudc an toan QLI1B (tir Gao dua vao sur
Doi dén Xéo Khé) 4.362.811.442 | dung, tam
5 | D400 gang cap nude an toan QLI1B (tir Xéo dua 80% gia
Khé dén Ong Se) 3.488.521.888 tg_izﬁt l:gaie
4 D400 gang cap nudc an toan QLI1B (tir Ong Se b
dén QLI1) 5.296.839.674
Téng cong 17.405.287.065
Pang 1ap hd so quyét toan céc cong trinh:
1 M6 rong mang ludi D168PVC cong trinh hoan thanh dua
duong so 7 431.203.971d | vao sir dung, tam dua 80%
, | M rong mang ludi D168, 114PVC gid tri v4t tur dé trich khau
Nam Non Ba Ly 687.769.460d 0
Tong cong 1.118.973.431d




4. Cong tac xa hoi, tir thi¢n:

- 100% CB.NLD tham gia déng gép déng bao bi thién tai: 7.269.227 ddng.

- Tham gia t6t phong trao hién mau tinh nguyén: 02 luot.

- Hb trg cho tap cho hoc sinh ngheo hiéu hoc céc dia phuong, Pang uy, BQL, con
Cén bo-NLD Cong ty... 22.000 quyen tap tri gid 79.200.000 dong, nhin ngay khai
giang ndm hoc 2017-2018.

- Lép dit mién, giam cho 125 ho, tri gia 79.853.779 ddng.

II. Ké hoach nim 2018:
1. Cong tic to chirc Céng ty:
- Nhéan su: 79 CB.NLD (ting 01)

2. Céc chi tiéu co ban:

S6 So sanh
T Chi tiéu nim 2018 cingky | Ghi chi
(%)
1 | San luong (m?) 7.350.000 108,66
2 | Doanh thu (triéu ddng) 50.000 107,5
3 | Loi nhuan trude thué (triéu dong) 17.250 101,07
4 | Loi nhuan sau thué (triéu ddng) 14.578 101,5
5 | Thu nhap binh quan (triéu dong) 10,02 100
6 | Sého ddu néi 2.200 103,43
7 | Ty 1é ton thu (%) <0,5 | Giam 50%
8 | Thét thoat (%) <15
9 | Chia cb tirc (d6ng/cd phan) 1.200

3. Xay dung co bén:

Cin cir quy hoach ctia UBND thanh phd, nhu ciu ctia dia phuong va kha ning huy
dong tai chinh ctia Cong ty, diu tu cac cong trinh thiét yéu hoan thanh dua vao sir dung
trong nam 2018:

STT Tén cong trinh Khdi todn (triéu dong)
01 | Nha may nudc Co Do ' 11.000
02 | PBién mat troi Nha may nudc Tra Noc (31kwh) 700
03 | Cac tuyén dng chuyén tai 27.990
04 | Cac tuyén dng phan phdi 16.146

Tong cong 55.836




Nhu ciu vén khoéng: 55,836 ty dong trong d6 ngudn von: tir quy. dau tu phat

trién: 20,8 ty ddng; khau hao: 6,5 ty ddng; con lai vay ngn hang va ngudn khéc (néu
c0).

Ngoai ra Cong ty ph01 hop véi dia phuorng thyc hién nhiém vu kinh t& x4 hoi cua

timg don vi nhim nang s§ luong ho dan sir dung nuéc sach va nang cao chét lugng
nude phuc vu khach hang.

Trén trong!

Noi nhign:
- Chu tich HPQT;
- Thanh vién HPQT;
- Ban kiém so4t;
- Cép uy, BGD;
- Cong doan;
- Luu VT & Thu ky.




