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S6:40/BC-TNOM Can Tho, ngaylo thang 01 ndm 2020

BAO CAO
Két qua san ’xuf’it kinh doanh nam 2019,
Keé hoach nim 2020

A. Bio cho két qua sin xuit kinh doanh nim 2019:

1. So lwge dic diém, tinh hinh:

- Tén don vi: Céng ty cb phin Cép Nude Tra Néc - O Mén.

- Pia diém tru s& chinh: L6 12A KCN Tra Néc 2, Phuong Phude Théi, Quén O
Mon, thanh pho Cén Tho.

- Co cu td chire: Cong ty ¢6 07 don vi tryc thude véi tong s6 Can bd Nguoi lao

dong: 81 nguoi (15 nir); 32 déng vién (03 du bi); Cong doan vién: 79; Poan vién thanh
nién: 25; va Hoi vién Hoi cyu chién binh: 07.

2. Két qua san xuét kinh doanh:

- Thyc hién nghiém quy dinh phap luat vé: céng bd thong tin dbi voi Cong ty
dai ching trén thi truong chimg khoan Upcom (md CK: TOW). Hoan thanh bdo cdo
thuong nién Cong ty ding qui dinh.

- Hoan tat thii tuc va dugc cép gidy ching nhan ISO: 9001: 2015. Cac phong
chirc nang da 4p dung cac miu biéu va hoan thién cong tac xdy dung quy ché lam viéc.

- Quyét toan thué nim 2018. Tb chirc thanh cong Dai hoi dong cb dong thuong
nién nam 2019, hop Hoi ddng quan tri quy IV/2018, quy I, II va III/2019. Trinh
phuong 4n phan phdi lgi nhudn, trich 1ap céac quy, thu lao Hoi ddng quan tri, Ban kiém
soat va Thu ky Cong ty ndm 2019; Chi tra ¢0 tc trong ndm: Cong ty c¢b phin Cip
thoat nudc Can Tho 4.871.556.200 dong va cb dong khac: 2.571.341.703 dong.

- Thuong xuyén kiém tra, vé sinh, tu bd stra chita may méc, hé théng th1et bi,
dam bao san xuat nudce lién tuc én dinh 24/24; luong nude phét ra dap tng vé san
lwgng 1an chét luong va ap luc nude. Xir ly kip thoi céc sy ¢d. Chét lwong nude ludn
dat quy chuan QCVN 01/2009/BYT. Dinh ky hang ndm do dac moi trudng lam viéc;
bdo cdo gidm sat moi treong, bao cdo xa thai..

- Phéi hop véi cac don vi quan ly trén dla ban, thuc hién cong tac xa tuyén dinh
ky nham cung cap chét lugng nude t6t nhit cho khach hang. Gidm sat chat luong cong
trinh thi cong, lap dat; Lip dit dung thoi gian qui dinh.

- Lap ké hoach va thyc hién cong tac kiém tra cac tuyén bng, lap dat cac dong
hé do ap theo doi dp luc trén toan mang ludi. Phat hanh Iénh kip thoi phuc vu tot cong
tac. Kiém tra dé nghi néng nap chup van bi l4p cat trén toan mang ludi. Dinh ky hang
tudn kiém tra dong ho tir 25mm dén 100mm. Gén ddng hd dién tir online 1 sb doanh
nghiép 16n. Hé thong giam sat chét lugng nudce online tai cdc nha may hoat dong 6n
dinh.

- Ché d¢ chinh sach dbi v6i nguoi lao dong:
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+ Thyc hién ding, ddy du cic ché do, chinh sach d6i voi Nguoi lao dong
theo quy dinh ctia Nha nude: Bao hiém x4 hoi, bao h1em y té, bao hiém thit nghi€p va
kinh phi cong doan..., mua bao hiém tai nan; trang cip d6 bao hd lao dong; td chirc
kham strc khéoe dinh ky

+ T chirc ddi thoai dinh ky hang quy theo quy dinh.

+ Tao diéu kién cho cac doan thé hoat dong: Cong ty cung Coéng doan Co so

ting qua tét nguyén dan cho Cén bd Ngudi lao dong 80 sudt, véoi tdng sb tién
68.981.000 dong,

+ Trao qua cho con Can by Ngudi lao dong nhan ngay 1/6, Tét trung thu trj
gia 150.000 dong/phan

+ Chinh quyén két hop v6i Ban chép hanh _Céng doan co s td chic tham
quan du lich cho Can b6 Nguoi lao dong, trich tir ngudn quy phiic loi 500.000 ddng va
tir chi phi don vi 2.500.000 ddng/ngudi.

+ Thuc hién tot quy ché tra luong ddi véi can bd quén ly va nguoi lao dong.
Hoan chinh hd so quyét toan lrong nam 2018, ké hoach luong nim 2019 va da duogc
S¢ Lao dong Thuong binh va X& hoi thanh phd Can Tho phé duyét. Chi luong dung
Quy ché da ban hanh.

+ Lap phu luc hop dong lao dong: 80 hd so; xét nang lwong: 74 luot.
+ T6 chirc thanh céng Hoi nghi nguoi lao dong, ky két Théa udc, ndi quy lao

dong, Thoa udc lao dong tap thé, Quy ché dan chu & co s& ding ky v6i Ban Quan ly
cac khu ché xuat va céng nghiép Can Tho.

- Két qua thuc hién céc chi tiéu:

S8 CHI TIEU Holfjcn b o L L
T 2019 | NAM 2018 | NAM 2019 CEI;G ,H(;QECH
1 2 3 4 5 6=5/4 7=5/3
1 | Tong san lwgng (m?) 7.730.000 | 7.362.452 | 7.916.336 | 107,52 | 102,41
2 | Toéng doanh thu (tri¢u ddong) 57.800 | 57.347,70 | 60.654,11
. San xuét kinh doanh 57.800 | 50.089,80 | 59.958,16 | 119,70 | 103,73
. Khéc 0| 7.257,90 695,95
3 Téng lgi nhuén trugc thué 19.000 | 18.594,50 | 19.550,47
. San xuét kinh doanh 19.000 | 17.252,10 | 19.200,85 | 111,30 | 101,06
. Khac 0] 13424 349,62
4 | Tdng l¢i nhuin sau thué 15.200 15.651 15.608
. San xuét kinh doanh 15200 | 14.578 15.329 | 105,15 | 100,85
. Khéc 0 1.073 279
5 | Ty 1¢ thit thoat (%) <15 14,38 12,78 | -1,60 2,22
6 | S6 h¢ ddu ndi (HY) 2.350 2.202 2.426 | 110,17 | 10323
7 | Ty 1é ton thu (%) 0,5 0,5 0,12 | -038 -0,38
8 | Chia cb tirc (POng/CP) 1.400 1.400 1.500 | 107,14 | 107,14




- Ap dung ghi thu online, ké nop tién va dam bao t6n quy ludn ding theo qui
dinh chung cta Cong ty, dam bao ty 1¢ thu 1an dau va ton thu thap hon ké hoach; thu
lan dau hang thang dat: 72,34% ting 7,34% so v6i chi tiéu giao cho céac don vi.

3. Cong tac xay dung co ban:

Cong ty thue hién dau tr xdy dung co ban chi yéu tir ngudn khiu hao co bén,
Quy dau tu phat trién va Vén vay ngan hang:

- Nim 2018 chuyén sang, quyét todn 05 cong trinh, (20% con lai)

QUYET TOAN GHI

STT CONG TRINH (ddng) CHU

Tuyén 6ng D63 HDPE, D114 PVC, quan O
Mbn, TP Can Tho (MLCN 01/2018) 1.473.936.704

Tuyén 6ng D63 HDPE, D114 PVC, huyén
2 | Théi Lai - huyén Co Do, TP Cén Tho
(MLCN 02/2018) 1.520.607.166

Tuyén 6ng QL91 bén phai tir km 21+160
3 |dén km 29+100 (Tran Kiét Tuong - cau

Bénh Tét) 207.909.334

4 Tuyén 6ng D300, 400 gang bén trai QLI1
tir km 14+188 dén km 17+716 146.800.349

5 Tuyén dng nhanh D63 HDPE QL91B, quén
O Mbén, quan Binh Thay TPCT. 283.333.769
Cong 3.632.587.322

Mot cong trinh hoan thanh dang lam hd so quyét toan véi tdng gia tri:
1.015.141.404 ddng.

- Nam 2019: Cong ty da hoan thanh nhiéu cong trinh vu tién mé réng mang
ludi cap nuoc trong vung phuc vu va quyet toan cédc tuyen ong chuyen tai thudc cong
trinh di doi Quéc 16 91.

+ Céc cdng trinh m& mang va cai tao hé thong cdp nudc phuc vu nhu ciu sir
dung nude theo kién nghj cua  ngudi dén, dia phuong; tdng cong c6 20 cbng trinh ng
D114 PVC, D63 HDPE vo6i téng chidu dai 4.267 mét va gia tri 388.826. 087 dong; do
dan dao 14p dét.

+ Pi lam hd so quyét toan 05 cong trinh:

N ‘ GIA TRI ,
STT TEN CONG TRINH QUYET TOAN GHI CHU
(ddng)

MLCN 04/2018: tuyén dudng tinh 923, tir ciu Dang tdp hop

1 | Gido Dan dén cdu Xeéo Dé (giap huyén Phong 2.684.755.901 |  hé so giri

Pién), phuong Truong Lac quan O Mén. kiém todn
MLCN 05/2018: tuyén bng cau Thdi Ninh - Pa c6 ho so

Ly Binh, QL91B tir cau Xéo Sao dén cu kiém todn,

2 Nam Dong, cdu Muong Khai, cAu Rach Miéu, L 025:478,503 cho hop
Q. Binh Thuy quyét todan




I : GIA TR ,
STT TEN CONG TRINH QUYET TOAN GHI CHU
(dong)
MLCN 09/2018: Cai tao, m¢ rong mang ludi
chp nuoc: duong DT921, thay ong thép chu Pa hop tham
3 | Co P9, cdu Long Or}g, cau’ Thanh Phu; phan 336.194.972 |  tra quyét
vung tach mang chong that thoat nugc khu todn
vuc Co Bo
MLCN 11/2018: tuyén rach Ba Se, Dét Sét, Da ¢6 du
4 | Xéo Bé, Xéo Khé, phuong Truong Lac, quan 1.347.739.237 |  thdo kiém
O Mén todn
MLCN 12/2018: rach Nga Bat, Muong B, Dd hop tham
5 | Tra Ludc, Rach Tra phudng Truong Lac, quén 806.152.933 | .tra quyét
O Mén todn
Cong 6.200.316.348
* Tién a9 thyc hién XDCB:
STT | LOAI ONG K HOACH THYC SN |50 §ANH GHI CHU
(mét) (mét) (%)
Chuyén tai 8.887 8.712 98,03 | Con lai chuyén
7. cac nam sau
2 | Phan phoi 54.209 47.081 86,85

- Nang lugng maét troi: hé théng 30kw hoat dong on dinh binh quan
4,39kWh/ngay; san lugng 46.610kW, s6 tién 84.603.721 dbng; thoi gian thu héi vén
gin 9 nam. Lap dit hé théng 130kWh - dua vao sir dung ngay 27/12/2019.

4. Cong tac thi dua khen thwdong tai don vi:

Hoat dong ctia Hoi ddng Thi dua - Khen thuéng Cong ty trién khai thong nhit,
ddng bd va c6 hiéu qua phong trao thi dua cia Cong ty. Két qua binh xét cudi nam,
Hbi dong Thi dua Khen thudng Cong ty trinh:

+ Chu tich Hoi ddng quan tri (HDQT) phé duyét khen thudng: 03 tap thé va 72
c4 nhan dat tién tién; 11 Chién si thi dua co sd; 05 tap thé va 40 c4 nhéan dat Gidy khen
Cong ty.

+ Hoi ddng Thi dua khen thudng cp thanh phd cong nhan: 05 tap thé lao dong
xuét sic; 03 tap thé va 05 c4 nhan dat Béng khen Chu tich UBND thanh phé; 01 ca
nhan d& nghi Bang khen cta Thi tuéng Chinh phu.

5. Cong tac nghién ciru ing dung Khoa hoc cong nghé va cong nghé thong
tin trong san xuat quan 1y diéu hanh doanh nghi¢p:

Trong nam c6 07 d& tai giri vé Hoi dong Khoa hoc k¥ thuat Cong ty. Hoi dong
cdng nhan 05 sang kién, khuyén khich 02 séng kién, tbng gia tri 1am loi: 663.925. 130
dong, tiét kiém dién, hoa chat, tiét kiém nudc, bao vé mdi trudng, dam bao vige chp
nudc an toan, lién tuc va tang cong suét khai thac ctia nha may khi c6 nhu cdu sir dung.
Pong thoi trinh Chii tich Hoi dong quan trj Cong ty cong nhdn va trich thudng
29.000.000 ddng.




6. C6ng tdc an toan an ninh trat tw tai don vi:

- Tiéu doi tu vé co quan ph01 hop véi Hoi Cuu chién binh va céc doan thé Cong
ty tdng cuong truc vao céc dip &, tét.

- Cong ty xay dung Ké ‘hoach s6 14/KH-TNOM ngay 12 thang 4 nam 2019 ve
xdy dung Co quan an toan vé an ninh trat tu. Pong thoi l4p cong vin déng Iy sb
06/TNOM ngay 12 thang 4 nim 2019 vé ding ky xéy dung Co quan an toan vé an
ninh, trat tu nam 2019 va Bdo cao duge Cong an thanh ph6 Can Tho cong nhén Cong
ty dat Co quan an toan vé an ninh, trit ty ndm 2019.

- Gitt mbi lién hé chit ché voi Phong an ninh ninh kinh té - Cong an than!h pho
Cén Tho, Ban chi dao Ké hoach an toan vé an ninh trat tu, D6i bao vé Cong ty ch
phan Ha tang khu c6ng nghiép Can Tho, chinh quyén va Cong an cac phuong trén dia
ban cung cap nudce sach.

- Xay dung Cong ty “khong tdi pham, khéng ma tiay, khéng mai ddm”, trong
ndm khong cé truong hop vi pham.

7. Cong tic an sinh xi hoi, chim lo doi séng cin b ngudi lao dong:

- Lép dat mién, giam cho 191 ho, tri gia 142.976.241 dc‘*)ng.

- Tham gia hién mau nhan dao: 04 luot.

- 100% Can b Ngudi lao dong dong gop quy tAm 16ng vang, s tién: 4.620.000
ddng. Dong gop quy vi ngudi nghéo, s tién 21.114.772 ddng.

- Cong ty t1ep tuc chdm lo chinh sich cho Cén bd Ngudi lao dong va hd tro dia
phuong (tét c¢d truyén, hd trg tp dé ting cho con Can bd Nguoi lao dong va hoc sinh
¢6 hoan canh khé khin, c6 thanh tich trong hoc tap...) voi sb tién 219,895 triéu dong.

- Cong ty hd trg hoc bdng: hoc phi cho sinh vién nghéo ¢ hoan canh kho khin
tai xd Thanh Phu, huyén Co D6 nam 2019; sb tién 5.600.000 ddng/hoc ky

8. Nhitng bién phap hoiic nguyén nhian dat dwoc thanh tich; cic phong trao
thi dua da dugc ap dung trong thiec tién sin xuit, cong tac:

- Puogc su chi dao kip thoi ctia Chu tich Hoi df)ng quan tri; ké hoach san xuét
kinh doanh phu hop cua Ban diéu hanh Céng ty ngay tir dau nam; su quan tam giup d&
tao diéu kién cta chinh quyén dia phuong cung sy nd luc cua tép thé nguoi lao dong
da gbép phén cung Cong ty hoan thanh tét nhiém vu dugc giao. Noi bd doan két tét.

- Nhu ciu sir dung nudce sach cia cac doanh nghiép va ho khach hang tiép tuc
4n dinh; Cong ty da két hop cung v6i chinh quyén dia phwong van dong nhan dan
cung thue hién mé mang ludi cap nudce cc hém nhéd chua cé nude sach; nang cap cai
tao mang ludi. Py 1a yéu 4 tich cuc thuc ddy viéc tang san lugng nude sach cling nhu
tang khach hang, tang doanh thu.

- Cong ty ludon dam bao cap nude sach 24/24: san lugng va chét lugng; cong tac
kiém tra bao dudng may moc thiét bj dugc thuc hién thuong xuyén.

9. Viéc thyc hién chi trwong, chinh sich ciia Pang, phap luit cia Nha
nwoc:

- Tap thé ludn chép hanh t6t moi chu truong duodng 16i chinh sach cia Dang,
phap ludt Nha nudce hién hanh: vé Bao ho lao ddng, an toan giao thong, an toan v¢ sinh
lao dong, phong chdng chdy nd va vé sinh tbt khu vuc dugc phén cong

- B4o c4o 5 nam thyuc hién Chi thi s6 33 cua Bo Chinh tri v& cong tac phong,
chdng tham nhiing; 1ap Ké hoach phong chdéng tham nhiing nim 2019 va Ké hoach



thuc hién Chi thi s6 27 ctia B6 Chinh trj gui Thanh tra thanh phd Can Tho. Tham dy
tap huén luat phong, chong tham nhiing va trién khai dén nguoi lao dong.

10. Hoat ddng ciia td chirc dang, doan thé:

- Chi b6 va 100% dang vién dang ky hoc tép va lam theo tAm guong dao duc
Ho Chi Minh, chuyén dé nim 2019. Tham gia vé ngudn tai: Con Déo va Nghé An..
15 ddng chi.

+ V& cong tac xdy dung dang: cac doan thé gi6i thiéu 04 doan vién wu ta, két
nap dang vién mai: 02.

+ Chi by Co s¢ Cong ty dat tap thé hoan thanh xuét sic nhiém vy,

- Cong doan Co so tham gia cac hoat dong ctia cip trén va td chirc cac hoat
dong tai Cong ty...

+ Cong doan Co s dat tap thé vimg manh xuit sic;

- Doan thanh nién Pai hoi nhiém ky 2019-2022. Két hop ciing cac doan thé

thudc Coéng ty va don vi két nghia tb chue cho doan thanh nién, Can bo Nguoi lao
dong tai Cong ty vé ngudn tai khu di tich Ong Hao.

+ Chi doan dat hoan thanh xuét sic nhiém vy, Bing khen Thanh doan.

- Hoi Cyu chlen binh t& chirc cho Héi vién va Can bd Ngudi lao dong viéng
nghia trang quén O Mbn nhan ngay thuong binh liét si; truc hd tro an ninh trat tu cac
ngay 18 tét..

+ Dat trong sach virng manh trong nam.

B. Ké hoach san xuit kinh doanh niim 2020:

K¢ hoach nim 2020 ]
SoTT Chi tiéu Chi tidu So Si’llll(l’ cing ky
(%)
1 | San luong (m3) 8.315.000 105,04
2 | Doanh thu (triéu dong) 63.000 . 105,07
3 | Loi nhuan truée thué (triéu ddng) 20.100 104,68
4 | S6 ho d4u ndi 2.000 82,44
5 | Sé lao dong binh quan 82 102,50
6 | Ty 1¢ ton thu 0,25 +0,13
7 | Ghi thu lan dau 66% +0,1
8 | Thét thoat (%) 13,5 +0,72
Tran trong!
Noi nhgn: ‘ M POC

- Cty CP Cap thoat nude Can Tho; ;

- HPQT; CO'PHAN

- Ban kiém soat; CAP NUAC

- Cép uy, BGD;

- Cac doan thé;
- Céc don vi truc thudc;
-Luu VT & Thu ky.



