CONG TY CO PHAN

; ) COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC TRA NOC - 0 MON

Poc 1ap - Tw do - Hanh phic

S6: /BC-TNOM Cdn Tho, ngay thing ndm 2024
BAO CAO

Ket qua hoat dong san xuit kinh doanh nim 2023,

K¢ hoach hoat ddng san xuét kinh doanh niam 2024

Cong ty C6 phan Cip nu6c Tra Néc - O Mén xin bédo cdo tom tit két qua hoat
dong san xuat kinh doanh ndm 2023 va chuong trinh hoat dong nim 2024, nhu sau:

A. Bio céo két qua hoat dong san xuit kinh doanh nim 2023:

1. So lwge dic diém, tinh hinh:

- Tén don vi: Cong ty Cé ph?ln Cép Nuée Tra Noc - O Moén. Pia diém tru s&
chinh: L6 12A KCN Tra Néc 2, Phuong Phuée Théi, Quan O Mén, TP. Céan Tho.

- Hién nay Cong ty Cd phén Cap nudc Tra Néc - O Mon hoat dong theo Gidy
chimg nhan DPKDN sé 1801 548417 do S& K& hoach va Pau tir thanh phd Cén Tho cp
ding ky 1in ddu ngay 06/7/2017, ding ky thay dbi lan thir hai ngay 05/5/2021, véi vén

Diéu 16 79.781.500.000 ddng.

- C6 dong: 03 t chic (CANTHOWASSCO, AMERICA LLC va TRANOC-
OMONWACO) va 195 ¢4 nhan (07 ¢0 dong nudc ngoai).
- Céng ty c¢6 07 don vi truc thude voi tbng ngudi lao dong: 85 ngudi (13 nir); 42
dang vién (02 du bi); Cong doan vién: 82; Doan vién: 24.

2. Két qua san xuét kinh doanh:

P Thuwe hién So sanh (%) |
ST Céic chi tign wim 2023 Nim2022 | Nim2023 | Nam 2022 | Klzlolg'“—
1 2 3 4 B G544 F573
1 | San lugng (m%) 9.450.000 | 9.167.841 | 9.722.792 | 106,05% | 102,89%
|2 | Doanh thu (tr.dg) 71.500 |  69.746,92 |  74.073,23 | 106,62% | 103,59%
|3 | Téng lgi nhugn truée thué (tr.dg) 22500 | 22.10575 | 2321690 | 10503% | 103,19%
|4 | Téng lgi nhuan sau thué (tr.dg) | 18.100 | 17.574,09 | 18.502,99 | 105,29% | 102,23% |
5 | S6 ho ddu ndi méi (hd) 1680 1.999 2.085 | 104,30% | 124,11%
6 | Ty Ig tdn thu (%) I 0,2 0,13 | 0,12 | -0,01% | -0,08%
7 | Ty 1& thit thoat nuée (%) 12 12,16 1,65 | 051% | -0,35%
|8 | TY I¢ ghi thu 14n dAu (%) 85,0 87,18 89,50 | +2,32% | +4,50%
9 | Cb tirc (Pdng) 1200 | 1.700 1.500 | 88,24% 125%

3. Cong tac chuyén moén, nghié€p vu:
- Thyc hién nghiém cac quy dinh phép luit v&: cong bd théng tin d(")i‘véi
Cong ty dai ching tai thi truong chimg khoan Upcom (TOW). Hoan chinh hé so
chimg nhan ISO 9001-2015, danh gia lai nam 2023.
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- T4 chirc thanh céng Hoi ngh1 dai biéu Ngudi lao dong 2023: théng nhét noi
dung Thoa udc lao dong tap thé, ndi quy lao dong, Quy ché dan cha & co sd... dbi
thoai dinh ky theo quy dinh...

- T chitc hop HPQT quy va Pai hoi dong cb déng thuong nién nim 2023
theo diing quy dinh; Hoan thanh bao céo thudng nién ném 2022 theo quy dinh. Chi
tra co tirc 13.294.831.300 dong/13.562.686.700 dong dat 98,03%.

- B4o c4o tinh hinh st dung vén diéu 18 dén ngay 31/3/2023 dat 100% (ting
vbn diéu 18 2021). Hoan thanh c6ng tac kiém todn bao cdo tinh hinh sir dung von tir
chao bao cb phiéu dén khi xay dung hoan thanh dua vao sir dung - cong trinh Nha
maéy nudc Co Dé.

- Hoan thanh hd so quyét toan luong nam 2022, ké hoach Irong nam 2023
va dd duge Chu tich HDQT Cong ty CP Cap thoat nudc Can Tho phé duyét. Chi
luong ding Quy ché di ban hanh. Hoan thanh ké khai tai san, thu nhap theo ding
quy dinh.

- Hoan thanh cong téc 1ap quyét toan thué nim 2022, bao cdo va ké khai thué

nam 2023. Kiém toan két luan: bdo cdo nam 2023 cia Cong ty thuc hién diing theo
qui dinh hién hanh.

- Phéi hop véi tu van va cic cong ty clp nudc db thi xay dung phwong an didu
chinh gi4 nu6c sach theo Thong tur s6 44/2021/TT-BTC ngay 18/6/2021 ciia Bd Tai
chinh quy dinh v& khung gi4, nguyén tic, phuong phap x4c dinh gia nudc sach sinh
hoat chuyén S& Tai chinh thdm dinh.

- Thudng xuyén kiém tra, vé sinh, tu bd stra chita may méc, hé thong thiét bi,
dam bao san xudt nude lién tuc dn dinh 24/24; Chét luong nuée ludn dat quy chudn
QCVN 01-1:2018/BYT. Xir 1y kip thoi cac su ¢b, cac don vi thuc hién cdng tac xa
tuyén dinh ky nhdm dam bao chét lugng nudc 8t nhat cho khach hang. Giam sat
chét luong nude online tai cac nha may. Po dac méi truong lam viée dinh ky.

- Giam sét chat lugng cong trinh thi cong, lip dat; Lép dat dung thoi gian
quy dinh. Lap ké hoach va thyuc hién cong tac kiém tra cac tuyén 6ng, lap dat cac
dbng hé do 4p theo ddi ap luc trén toan mang ludi. Tong sb phéan ving lip dong hd
kiém soat Ivu lugng 1a 66 ving (trong d6 17 diém online).

- V& bao v8, khai thac nguén nudc: thuc hién ldp camera quan st tai nha
may, tram thu nudc thé nham theo déi chat lugng ngudn nudce tho;

- Phat hanh phiéu cong tac kip thoi phuc vu t6t cong tac. Kiém tra d& nghi
nang nip chup van bj l4p cat trén toan mang ludi. Pinh ky hang tudn kiém tra ddng
hé tir 25mm tré 1én. Thay ddng do nudc dén han, mo sb: 5.794 dong hd.

- Tiép tuc cong tac phéng thét thoat, thit thu nudc sach, do tim, phat hién va
khac phyc kip thoi sy ¢o 6ng bé; Trong ndm: da phat hién 9 vu vi pham Hop dong
str dung nudec, truy thu 383 m3 vdi so tién thu dugc 1a 3.318.100 dong.

- Tiép tuc duy tri két nbi voi cac dbi tac thu ho tién nude; Ung dung Mapinfo
trong quan 1y hé théng cip nudée.



- Pam bao an ninh trét tir trong Cong ty: Gitt mdi 1ién hé chit chs véi Phpng
an ninh kinh t& - Céng an thanh ph() CAn Tho; Ban chi dao K& hoach an toan vé an
ninh trat tw; D61 bao vé Cong ty C6 phin Ha tng khu cong nghi¢p Cén Tho; Chinh
quyén va Cong an cac dja phuong trén dia ban cung cdp nude sach. Thyc hién tbt
céc quy dinh v& Béo ho lao dong, an toan giao thong, lao dong, Phong chéng chay
nd va vé sinh t6t khu vuc dugc phan cong,

- Giao K& hoach va chi tiéu ndi b nam 2023 cho cac don vi tryc thufc nhim
gOp phan ting nang suat lao dong, hiéu qua hoat dong san xuat kinh doanh, néng
cao tinh than trach nhiém va kha nang tu duy, tinh chi dong cla ngudi lao dong.

- Nam 2023 Cong ty c6 7 dé tai sang kién k¥ thudt hd trg tich cyuc cho phong
trao cai tién sang kién cling nhu dem lai nhiéu hiéu qua thiet :thuc cho Cong ty,
dugc Hoi dong Khoa hoc k¥ thudt Cong ty cong nhén 4 sang kien theo Quy¢t dinh
s0 07/QD-TNOM ngay 22 thang 11 ndm 2023 v6i tong gia tri lam loi: 321.162.094
dong va dugc trich thudéng 57.389.000 dong.

4. Cong tac xay dung co ban:

- Cong trinh xdy dyng nha may nudc C& Po: hoan thanh cong tac kiém toan
va hop quy¢t todn cdng trinh véi gié tri 23.981.152.509 dong.

- Nha méy nuéc Tra Néc md rong thém 10. OOOm3/ngay dém: thi cong bé
chira 2.500m? hoan thién 100%, da tam trich 80% gia tri dé tinh khiu hao, dang chd
két qua kiém todn; thi cong xong bng théng bé, cic hang muc con lai dang trién
khai.

- Cong trinh m& mang va cai tao hé thong cdp nude: co ban dép tng nhu ciu
sir dung nudc cuia khach hang:

+ Téng dudng dng dén ngay 31/12/2023: 658.290 mét; Trong do:

++ Ong D150-D600: 136.880 mét.

++ Ong D49-D114: 521.410 mét.

+ Quyét toan hinh thanh tai san: 9 c6ng trinh, gi4 tri: 13.257.123.233 ddng.

+ Tién d6 thi cang dén ngay 31/12/2023 :

| STT | LOAI ONG | KE HOACH (m) | THUC HIEN (m) 4580 SANH (%)
‘- Chuyen tai | 11.641 | 3.812 32,75 1
| 2 |Phanphdi | 48.683 | 58.305 119,76
| CONG | 60.324 62117 102,97 |

5. Ché d6 chinh sach d6i v6i ngwdi lao ddng:

- Pam béo viéc lam va doi séng ngudi lao dong. Thyc hién ddy da cdc ché
d6, chinh sich ddi véi Nguoi lao dong theo quy dinh ctia Nha nude: ndp day do
bao hiém x4 hdi, bao hiém y té, bao hiém thit nghi€p, bao hiém tai nan va kinh phi
céng doan... Lap phu luc hop ddng lao dong: 78 ho so. P& nghj ning luong theo
quy dinh: 78 ngudi. Lap hop dong lao dong x4c dinh 01 nam: 04, xac dinh 03 nim: 02
va khong xac dinh 02. T chirc kham strc khée dinh ky, kham bénh nghé nghiép cho
can bd ngudi lao dong: 83 luot.



- Chinh quyén két hop cung Cong doan Co s& Cong ty trao qua cho con Can
b6 Nguoi lao dong ngay 01/6, 16t trung thu voi tng sb tién 36.898.920 dong va
khen thudng cho cac chau 1a con Can bd Nguoi lao dong hoc gidi ndm hoc 2022 -
2023 véi sb tién 9.955.000 ddng. TS chirc tham quan du lich cho Cén bd Nguoi lao
dong (hang nam - 50% Cén bd Ngudi lao dong), trich tir ngudn quy phuc loi
1.000.000 dong/nguol va tir chi phi don vi 5.000.000 déng/ngudi, tong s tién
156.000.000 ddng. 57 ngudi lao dong tham gia viéng nghia trang liét si nhan ngay
27/7 do cac doan thé Cong ty két hop t5 chirc.

6. Cong tac thi dua khen thudéng:

Xét thi dua cha Cong ty nam 2023 cu thé clia nam nhu sau:

- T4p thé tién tién: 08; C4 nhan dat lao dong tién tién: 83; C4 nhan dat chién
si thi dua co sé: 13.

+ 08 tap thé va 59 c4 nhan dat Gidy khen Cong ty.

+ Tap thé xudt séc: 05; Bing khen Chi tich UBND thanh phé: 04 tap thé va
06 c4 nhén.

+ Pé ‘nghi Hoi déng Thi dua khen thudng cz?'lp trén cong nhidn va khen
thudng: Chién si thi dua cap thanh pho: 04 cd nhén; Bang khen Thi tuéng Chinh
phu: 02 tap thé; Huan chuong lao dong hang ba: 01 ca nhan.

7. Cong tic an sinh x4 hoi:

- Lép dat ho ngheo, can ngheo, gia dinh chinh sach: 76 ho véi sb tién
38.995.368 ddng.

- 100% Can b Nguoi lao dong dong gop quy tim 1long vang, sb tién:
5.040.000 dong.

- Tham gia hién méu nhan dao: 03 luot.

- Hd trg tép cho céc bé c¢6 hoan canh khé khén trén dia ban thanh phé Can
Tho 50.000 quyén véi tong so tién 1a 240.000.000 dong.

B. Ké hoach san xuit kinh doanh nim 2024:

1. Cac chi tiéu co ban:

[ Sé TT | Chi tidu | Ke hoach nim 2024 ]
| ) Chi tiéu J_ So cing ky (%)

1 | San luong (m%) + 10.000.000 102,85
2 | Téng doanh thu (tridu ddng) 100.000 135
3 | Loi nhuén truéce thué (triéu déng) 39.000 167.98
4 | Loi nhuan sau thué (triéu ddng) 31.100 168,08
5 | S6ho déu noi . 1.800 86,33
6 | Sblao dong binh quan | 86 101,18

| 7 | Thitthoat(%) 11,5 015




- Céac don vi truc thudce ra soat, sép xép lai co chu td churc, néng cao ning sut
lao dong va higu qua hoat dong san xuét kinh doanh.

- Tiép tuc thuc hién k& hoach du tur x4y dung co ban. Ngudn vén khiu hao co
ban, d4u t phét trién va vay (dinh kém ké hoach).

- Phéi hop véi S& Tai chinh, cdc Cong ty cip nude db thi bd sung céc hd so, sb
liéu dé kip thoi trinh UBND thanh phé Cén Tho ban hanh Quyét dinh diéu chinh gia
nuée dung 16 trinh quy dinh ciia Thong tu sd 44/2021/TT-BTC.

- Tiép tuc ddy manh ¢mg dung cong nghé thong tin vao cai tién chirc ning cua
céc phin mém quén ly.

Trén trong!
Noi nhin: ‘ GIAM DPOC
- Cty CP Cap thoat nudc Can Tho;

- HbQT;

- Ban kiém soat;

- Cép uy, BGD;

- Céac doan thé;

- Cac don vi trire thude;
-Luu VT & Thu ky.
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