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Két qua hoat dng san xuit kinh doanh nim 2025
Kée hoach hoat ddng nim 2026

Cén Tho, ngays§théng i néim 2026

BAO CAO

Céng ty Cb phan Cép nuéc Tra Néc - O Mén béo céo két qua san xuét kinh
doanh nam 2025 va Ké hoach hoat déng ndm 2026, nhu sau:
I. Két qua hoat dong sin xuit kinh doanh nim 2025:

1. Két qua thuc hién cac chi tiéu ké hoach dé ra:

B -+ e E— T Y
2025 2024
1 2 3 . s o513 7-si4
1 ;(‘,:’:“g san leong (m'), trong | 0 450000 | 10151095 | 10288313 | 9845 | 101,35
:uiipj?lﬁ,‘; o CP Cép 77223 90.825
2 | Téng doanh thu (tr.ddng) 106.000 | 104.604,93 | 107.119,20
- San xuét kinh doanh 106.000 | 103.062,92 | 106.369,84 | 10035 | 10321
_Hb tro di doi 1.542,01 749,36
3 | Téng LN trude thué (tr.ddng) 46.200 | 46.995,69 | 46.884,15
- San xuét kinh doanh 46200 | 46.199,86 | 46.668,39 | 101,01 | 101,01
- |-ms tro di doi 795,83 215,76
4 | Téng LN sau thué (tr.dong) 36.860 | 37.522,08 | 37.396,19
- Sin xuit kinh doanh 36.860 | 36.88542 | 37.223.58| 10099 | 100,92
- Hb trg di doi i 636,66 172,61
5 | S6 ho d4u ndi (hd), trong d6: 900 1.485 1.896 | 210,67 127,@
— + Nhén tir nudc sach ndng thén 639
6 | Ty I¢ thit thoit (%) | 11 11,47 10,53 0,47 -o,sﬂ

Hé thong dién ning luong mijt troi: 242.471 kw (tiét kiém 377.042.405

déng).

2. Xay dung co ban (XDCB):

- Nha may nu6e Tra Noc mo réng thém 10.000m>/ngay dém: Thi cdng xong
ong thu nudc sau loc va cai tao ho xi phong cum loc 2. Tram bom nudc tho, cum

xir Iy nudc, dang tiép tuc trién khai thi cong.
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. - Cong trinh m& mang va cai tao hé théng cAp nuée: co ban dap tmg nhu

ciu st dung nudc cua khach hang.

+ Tbng duong éng dén ngay 31/12/2025: 735,17 km, trong do:

++ D150 - D600: 166,09 km;

++ D49 - D114: 569,08 km.

+ Quyét toan hinh thanh tai sén: 15 cong trinh va 01 may ép bun, gié trj
22.291.120.581 ddng.

+ Tién d0 thi céng dén ngay 31/12/2025:

Téng hgp XDCB Nam 2025
nim 2025 - 2026 Ké hoach 2025 | Thyc hién | So sanh KH 2025 (%)
Ong chuyén tai | 53814 26.907 14.536 54,02
Ong phan phéi 59.487 | - 29.744. 38.120 128,16 |
. \ l
Cong | 113.301 56.651|  52.656 92,95 |

3. Cong tac chuyén mon, nghiép vu:

- Thye hién nghiém céc quy dinh phap luit v&: cong bd théng tin dbi vai
Cong ty dai ching tai thi trudng chimg khodn Upcom (mé chimng khoan: TOW).

- Phéi hop véi Cong doan co sd t6 chirc thanh cong Hoi nghi dai bidu Ngudi
lao dong: thong nhét ndi dung Thoa wéc lao dong tép the, ndi quy lao dong, Quy
ché dén chd & co s6... doi thoai dinh ky theo quy dinh... -

- Hoan thanh cép nhét dAu, Gidy chimg nhén ding ky hoat dong ctia Cong
ty sau khi thay d6i dia gidi hanh chinh méi.

- Tiép tuc duy tri véi cac d6i téc thu ho tién nude; Ung dung Mapinfo trong
quan ly hé thong cap nudc.

" - Duy tri v&n hanh theo tiéu chuén ISO 9001:2015.

- Hoan thanh odng tac lép bao céo quyét toan luong nam 2024, ké hoach

lrong nam 2025; Quy ché luong, thuéng, thu lao HPQT, Ban Kiém soat, Ban

Diéu hanh va ngudi lao dong - 43 dugc Chi tich HDPQT Cong ty Cb phén Cép
thodt nudc Can Tho phé duyét. Chi luong ding Quy ché d4 ban hanh.

- Hoan thanh cong tac 14p béo céo thué trong quy va céc bao cdo quyét toan
thué nim 2024. Tiép doan thanh tra thué nién 6 2020-2024.

- B4o c4o tinh hinh c4p nude an toan 6 thang diu nam va 6 thang cudi nim
2025 gui S¢ X4y dung.
- V& bao v&, khai thac ngudn nuéc: Ludn theo ddi chat hrong ngudn nudc

tho; Gidm sat chét lvong nudc online tai cac nha may; Lép bién bao vung bao ho;
Lip tol chin rac tai cac Tram cép nudc.



- Thudng xuyén kidm tra, vé sinh, tu bd stra chita may méc, hé théng thiét
bi, dam bao san xut nudc an toan va lién tuc 6n dinh 24/24. Pam béo cip nudc
an todn va lién tuc, chét lugng nudc dat quy chuén cia B§ Y té QCVN 01-
1:2024/BYT.

- Giam sat chit lugng cong trinh thi cong, lap dat; Lip dat dung thoi gian
quy dinh. Lép ké hoach va thuc hién cong tac kiém tra cac tuyén dng, lap dat cac
ddng hd do 4p theo di ap luc trén toan mang ludi. X 1y kip thoi céc sy cb, cac
don vi thyc hién cong tac x4 tuyén dinh ky nhim dam bao chét luong nuée tt

nhét cho khach hang,

- Tleu d6i ty vé co quan cing véi cic doan thé Cong ty ting cuong truc vao
cac dip tét Duong lich. Pam bao an ninh trdt ty trong Cong ty: Gift moi lién hé
chit ch& v6i Phong an ninh kinh té - Céng an thanh phé Cén Tho; Ban chi dao Ké
hoach an toan v€ an ninh trgt ty; D61 bao v¢ Cong ty C6 phén Ha tdng khu cdng
nghiép Can Tho; Chinh quyén va Cdéng an cac dia phuong trén dia ban cung cap
nudéce sach.

- Cong tac phong chay, chifa chdy, clr nan ctru ho tai Cong ty:

+ 24 c4n bd ngudi lao dong tham gia huén luyén nghiép vu PCCC va Ctu
nan, ctru ho.

+ 32 can b nguoi lao dong thuc tap phuong an chita chay va ctru nan, ctru
ho tai Cong ty.

o F Tlep doan Phong Canh sat PCCC kiém tra cong tic PCCC tai Céng ty,
sb Iugt 02 14n.

- Thuc hie::n tdt céc quy dinh v& Béo hd lao dong, an toan giao théng, lao
dong, Phong chong chay n6 va vé sinh tot khu vuc duge phan cong.

4. Cong tac chong that thoat, thit thu:

- Duy tri thiét 14p hé thdng giam sét ap luc va luu hegng vé6i 81 viing (trong
d6 59 diém online).

~ +Dinhky hang tu:‘?}n kiél:n tra dc‘“)‘ng h(‘")‘ tir 25mm trd 1én. Thay ddng do nudc
dén han, mo s6: 9.506 dong ho (10 dong ho online). Ki€m tra dé nghi nang nip
chyp van bj 14p cét trén todn mang luéi.

- Tiép tuc cong tac chong that thoat, thit thu nudc sach, do tim, phat hién
va khic phuc kip thoi sy cb dng bé; Thuc hién kiém tra dinh ky 1.231 ho khach
hang dé phét hién 13 vy vi pham Hop dbng sir dung nudc, truy thu 809 m3 véi sb
tién thu dugc 13 7.684.696 déng.

- Céac don vi thyc hién cong tac xa tuyén dinh k¥ nhim dam bao chét,luc_mg
nudc tot nhat cho khach hang. Gidm sat chat lugng cong trinh thi cong, lap dat;

Lap dat dang thoi gian quy dinh. Lap ké hoach va thyuc hién cong tac kiém tra cac
tuyén bng, lap dat cac dong hd do 4p theo ddi 4p luc trén toan mang ludi.

5. P& tai sang kién:



Hdi déng Khoa hoc k¥ thuét Cong ty xét va trinh Chu tich Hoi ddng quan
tri Cong ty cong nhén 07 dé tai sang kién k¥ thuat vé tiét kiém dién, bao vé méi
trudmg, dam bao viéc cip nudc an toan, lién tuc va nang cao chit lugng cong téc
tai cac don vi truc thudc Cong ty theo Quyet dinh s 18/QD-TNOM ngay 26 thang
11 ndm 2025 va thuong 117,585 triéu ddng. Trong d6, ¢6 02 séng kién dé nghi
Hoi dong Thi dua khen thudng cip trén cong nhén c6 pham vi anh huéng céap
thanh phd. Tong gla tri lam 1¢i: 732.874.458 dong (bay trim ba muoi hai triéu,
t4m trim bay muoi bén ngan, bén trim nim muoi tim dong).

6. Cong tac thi dua khen thwéng:

- 02 tép the thugc Cong ty nhén Bing khen ctia Thu tueéng Chinh phu vi d8
c6 thanh tich xudt sic trong cdng tac tir ndm 2020 dén nim 2024, '

. - Xét thi dua cudi nam 2025: T4p thé tién tién: 08; C4 nhan dat lao dong
tién tién: 86, C4 nhéan dat chiér si thi dua co'sd: 21; 08 tap thé va 43 c4 nhan dat
Gidy khen Céng ty.

- P& nghj Hdi dong Thi dua khen thudng clp trén xem xét cong nhan va
khen thuéng: T4p thé xuét séc: 05; Béng khen Chu tich UBND thanh phé: 04 tap
thé va 10 c4 nhan; Hun chwong lao dong hang ba: 02 ca nhan.

7. Cong tac chim lo doi sdng cin bd, ngudi lao dong; cong tac xi hdi:

- Chdm lo chinh sach cho cén b§ ngudi lao dong nhén dip 18 tét. Pam bao
viéc 1am va doi sdng ngudi lao dong, thue hién ddy du céc ché do, chinh sach dbi
v6i Nguoi lao dong theo quy dinh cia Nha nude: nép diy di Bao hiém x3 hoi,
bao hiém y té, bao hiém thit nghiép, bao hiém tai nan, kinh phi céng doan. T
chire khdm strc khée dinh ky cho CBNLD. Lip phu luc hgp ddng lao dong 81 hd so.
Pé nghi nang lwong theo quy dinh: 79 ngudi. Lap hop ddng lao dong x4c dinh 01
nam 05 hé so; xdc dinh 03 nim 02 hd so; khdng xac dinh 03 hd so.

- Chém lo chinh sach cho Can b Ngudi lao dong, tang qua cho con Cén bd
Nguoi lao dong ngay 01/6, nhan dip Tét Trung thu... véi sb tién 294,62 tridu
ddng.

- Cong ty va céc doan thé tb chirc vé ngudn két hop nghi dudng cho Can bd
Ngudi lao dong.

- Tang tap cho hoc sinh nghéo, khé khin hiéu hoc 60.000 quyén.

- Ung ho ddng bao mién Trung, Tay Nguyén bi thiét hai do bao, Iii: 1.000
kg gao, s tién 14,175 triéu dong.

- Lap dit ddng hd nuéc mién phi cho hd nghéo, 50% chi phi dau nbi cho hd
can ngheo va gia dinh chinh séch... trong nam lap dat 09 hd, s6 tién 5,385 triéu dong.

8. Cong tac Dang va cac Poan thé; cong tac x3 hdi: .

- 100% Dang vién, Nguoi lao dong tham gia hoc Nghi quyet ddt pha khoa

hoc, cong nghé, d01 mdi sang tao va chuyen déi sb; Nghi quyét Hoi ngh1 toan
qudc quén triét, trién khai thuc hién nghi quyét Hoi nghi 14n thir 11 Ban chép hanh

Trung uong.
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+ Dai hdi Chi bo nhiém ky 2025-2030.
+ Chi bd hoan thanh céng tac dénh gia xép loai cudi nam 2025. Dat hoan
thanh xuét sic nhiém vu.

- Cong doan Co sé: t6 chirc thanh cong Hoi nghi Céng doan co s¢ nhiém
ky 2025-2030, hoan tit thu tuc dbi con dAu; thanh 1ap 06 t6 Cong doan truc thudc.
Hoan thanh cdng tac xét thi dua cudi nim. Pé nghi cép trén cong nhan ving manh
xuét sic.

- Chi doan: 100% Doan vién thanh nién Tham dy Hoi nghj truc tuyen toan
quoc ve d6t pha phat trién khoa hoc, cdng nghé, dbi méi sang tao va chuyén dbi
s6 qubc gia ngay 13/01/2025 tai Héi truong Cong ty; 22/27 dong chi hoc tép, quan
triét Nghi quyét s6 57-NQ/TW, K& hoach thuc hién Nghi quyét ciia Poan TNCS
H6 Chi Minh trén app thanh nién.

+ Thuc hién cong trinh thanh nién, hoan thanh lap dit 550 mét dudng bng
nudc D63 HDPE, gop phén cung cip nudce sach phuc vu sinh hoat cho ba con khu
vire ciu Cdn Chen, x3 bong Hiép. Hlen mau tinh nguyén 02 dong chi. P& nghi
cép trén cong nhén hoan thanh xuét séc nhiém vy.

II. K€ hoach hoat dong nam 2026:

- Tlep tuc trién khai thi _cdng cac cong trinh con lai ndm 2025; Cac cong
trinh cai tao _phuc vy chéng thit thoat nuéc va nang cap, m& rong mang luéi cap
nuéce theo dé nghi cua dia phuong nhdm dam bao nhu céu st dung nudc sach cla

nguorl dén. Ngudn vén: Cong ty, vay ngan hang va ngudn khac (néu co).

- Pam béo viéc lam va doi séng NLD, déng bao hiém va thuc hién céac
chinh sach d6i véi NLD dung theo quy dinh ctia Nha nudec. Tiép tuc tao diéu kién
cho NLD tham gia tap huén, dao tao nghiép vu chuyén mén, hoc tap kinh nghiém
tai c4c don vi trong nganh vé cong tac chdng thit thoét thét thu nude, v€ cong
nghé xur ly nuéc, quan ly lao dong. ..

- T1ep tuc diy manh tmg dung cdng nghé théng tin vao cai tién chic nang
clia c4c phan mém quén ly.

K& hoach nim 2026
STT Cic chi tiéu :;‘;-’l"z]:,ifg Nim 2026 | S° sénlz;;;m 2025 _\
1 | San lugng (m?) 10.288.313 |  10.350.000 100,60 %)
2 | Téng doanh thu (tr.ddng) 106.369,84 106.400 100,03 |/
3 | Téng loi nhudn trude thué (tr.ddng) |  46.679,42 46.200 98,97 [
4 Téng loi nhuan sau thué (tr.ddng) 37.232,40 36.860 | 99,00
5 | Lép dat (ho) 1.896 800 42,19
6 | Ty 18 that thoat (%) 10,53 11 +0,47




- Tang cudng cong tac chdng thét thoat nude.
- Tiép tuc duy tri cong tac thanh toan nudce qua cac kénh thu ho.

Trén day 1a bao co két qua hoat dong san xuét kinh doanh nim 2025, ké
hoach hoat dong ndm 2026 cua Cong ty.

Trén trong!

Noi nhin:
- Cty CP Cip thoat nuéc Can Tho,
- HBbQT;
- Ban kiém soat;
- Ca‘ip uy, BDH;
- Céc Poan thé;
- Cac don vi trize thudc;
- Luwu VT, Thu ky.

~Tgnh Mink g
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